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From: Commandant of the Marine Corps
To: All General Officers '

Al)l Commanding Officers

All Officers in Charge

Subj: NAVY MARINE CORPS INTRANET (NMCI) IMPLEMENTATION

1. DNavy Marine Corps Intranet (NMCI) is vitzal to the future of our Marine
Corps. It is £he cornerstone of a secure, interoperable, and reliable
network for the Navy-Marine Corps Team. The Marine Corps is set to obligate
$343M for NMCI in FY-D5. We need direct Senior Leadership involvement in
,order te make this happen effectively and on time.

2. %I need for vou to pay particular attention to the accuracy of the data
required to order seats. Accurate data is critical te the proper
configuration, delivery, and installation of vour Command’s seats. To ensure
NMCI orders are accurate and placed on time, I encourage you to review the
NMCI Execution Discipline Policy {www.nmciinfo.usmc.mil).

3. Your proactive and direct involvement is imperative to ensure guality
fielding of MMCI. I ask for your aggressive support in order to help make

NMCI a success.




